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Dear Hiring Manager, 

Some people break things for a living. I prefer building the systems that break early, catch fast, and 
keep everyone else moving forward.

Twelve years ago, I set out to shift quality assurance from being just a routine checkpoint into a 
strategic engineering function, one that supports product integrity, release velocity, and overall 
user confidence. Since then, I've built automation frameworks that do more than just catch bugs. They 
scale, evolve, and quietly power modern delivery pipelines across a wide range of product 
environments.

I've worked across both startups and enterprise teams, designing test systems that bring mobile, web, 
API, and performance testing into unified, maintainable pipelines built for CI/CD. From Playwright and 
Flutter Patrol to K6 and Cypress, I focus on using the right tools in the right context. More importantly, I 
build systems with reliability and long-term clarity at their core.

My goal is always the same: build smarter frameworks, cut the noise, and make quality a natural part 
of the development process. I've developed data-aware UI validators that catch mismatches before a 
bug report is written, led deep-link testing architectures to improve mobile coverage, and replaced 
scattered legacy scripts with clean, observable, and scalable automation solutions.

Beyond hands-on testing, I contribute to the QA community by mentoring engineers through 
ADPList, speaking at industry events, and maintaining open-source tools. I care about sharing 
knowledge, building clean systems, and simplifying complex QA challenges into patterns teams can rely 
on.

If you're building a team that treats quality as a core engineering discipline, not an afterthought, I'd 
love to connect.

Best,
Ahmad Waqar


